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‘ LLNuﬂaqméﬁ 1: Customer Focus Product — Enabler CMU Strategic Product
and Services
nsadrenansaufinazusnisvasdriniinavlandaanudaenis
YD9xNAYNNEY

Wanane: Mﬁﬂgmﬂﬁ%’umsaammu WENUN U%“uﬂs;ﬂmi Tﬁaa@1ﬂé'mﬁusqmsmam%éi’]umsﬁﬂm

V09 4%, > 30% YBINANFASVIVNG

NISETUAYUNITUSSAUNULNSATERS AINUNUWENUIY szagh 13 uazunulfUsinsd1Anves

NN Inendedoalu

1. S04: Multidisciplinary Program and T-Shaped / Pi Shaped Curriculum

2. S04: Entrepreneurship and Collaborative Work Integrated Education (CWIE)

3. S06: Effective Co-Creation and Collaboration with Key Partners and Stakeholders
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1. S04: Multidisciplinary Program and T-Shaped / Pi Shaped Curriculum

2. S06: Lean and Agile University Culture

3. S06: Review & Re-profile University’s Organization

4. S06: Establishment of Strategic Agile Units / Platforms
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Lqunaqméﬁ 3 : Collaboration for Excellence - Create Fruitful Opportunity
for CMU
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1. S04: Multidisciplinary Program and T-Shaped / Pi Shaped Curriculum

2. S04: Entrepreneurship Education

3. S06: Effective Co-Creation and Collaboration with Key Partners and Stakeholders
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4 : Competency Building - Enhancing CMU Education Quality
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2. S04: Entrepreneurship and Collaborative Work Integrated Education (CWIE)

3. S04: Entrepreneurship Education

4. S0e: Effective Co-Creation and Collaboration with Key Partners and Stakeholders
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Uplifting CMU educational excellence for sustainably
positive impact to society with innovation.

1. aswAuAIRAURISEU UKIDNe1dgIdevikuuazavauy
nWiukangasnlasunisens=aulagdinwasuineunIw
MsAnY L1ANIT 1,500 dSuuin*

2. wangaslasunisgns:zaulagldns=udounisudanssuy
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UK1INENd L1NA31 30% UDVKANGOSADKUQ**
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Top=0 auvin (Innovation)
>
A 'y *
dunwauunAtuNwWMSANW I ‘
Sdunad -
ons:AuAUMWAMISANLILDY N + @E{hoo
urSnendeiBeitdganuliuEa LL JJ w
WaaswAnuAciadAY
adhododuteulanssu ons:qUHANFOS asonud Wumsus:(ou
30% 1500 awuuin 300 A:uuu
4C: Strategic Partner Customer Focus Collaboration Competency
Product Change Agent For Excellence Building
Wusno
dolasulidunuSsInsWouunHangas wouuAumwmsIomsAnu atuayumsduirdounagns
Aldnasgu drrumw Wuana Auoiiunagunnmsizeug dumsAnunusoUH3NeNdade ol
\ .

SUR 1 nalnaduauunsussaddonAlia:lUNKuIgUavUKIINEFBITEIKU



€Q
Wwudnuansaringyuasztiudnvaisaitauns

Office of Educational
Quality Development

uwunagnsh 1:  Customer Focus Product - Enabler CMU Strategic Product

and Services

mSa§10wémﬁmﬁua:u§msuaoé’1Jﬂﬁmaubnémwﬁaomsuw

anAINAn3u

Whkwe : kangasldsunisaanuuu Wwaul Usudsolkd (kaaandavau
gnsMansAuMsAnLIUaY UL, > 30% vavKkangasnvkua

uWunagnsh 2: Change Agent - EQD Next Era - Agile Organization
mstluavAnsnasivANuWagulav 8ns:auavANSIAD AIUAADLCD

Wkwe Uszan8n1w (S2US:g:12a1ASzUdUAISEID ) YDVASIUIUAISNA

AS=UdUMSSIALEITU > 50%

wwunagnsn 3:  Collaboration for Excellence - Create Fruitful Opportunity for CMU
mMsasvANusculawaaduayuaulluldadiumsinw

ke : SusudBeulusangasninaaInANUSIUTaSKIWKUdEVIUMETU

LazkudevIuNIsUuan > 10,000 Au

uWunagnsh 4:  Competency Building - Enhancing CMU Education Quality
AMSWUUNZaAILAIUISAYDOYAAIASAIUASWILLNIAEUNIWKANFAS
WolaSuas1vAUEULIVATUMSANWIYEY UKIINENJToV(KU
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. . . . ke
Sagaus:avA Sagaus:=avA 1 -

= . = A unwudpuainisdrAey
1gonagns 1Gonagns KUg u

>30% | USukangas WIL Uoldu . .
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Customer Focus UVPIASSTD WIL
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. N 1 10
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dukangas wedamu | Online Module
Performance
> ASzUIUDH FIUDUASEUIUIYY
Collaboration for 10,000 - - . .
Excellence F’w KangasMsANDUSUSI MsAnaUsY 10 80
. e FUDUREYU AUKU2EVIUDABULASY Kangas
c3 | Msaswanussubaiwe UKanAaS - v
auuauumauldulaadiu AMULUTD
ASANK msaarata: CRM wa N o
~ oo Sogazuavalns
avaarseuluauiAQuaY i S, 20 20
e . WAANAWLTU
UKINENay
2msglasumswauun Soga:
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AFNVYDY LY.
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o ddng U2V 1SY
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_ = as1voANUWL
Ca | MsWa GaAnuawsa Wolo >8
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AUNWKANOS ddng yavd Ny
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| \ \ | \ \
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